AAA PROCESS NEEDS & FLOW CHART

AAA AGENT - YOUR VIRTUAL EMPLOYEE NOW
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YOUR CUSTOMER SERVICE ——
PURCHASE ORDER

v

CONNECTS YOU TO
MULTIPLE CARRIERS BY FILLING
THEIR CREDIT APPLICATION

ONCE WE HAVE FORMED YOUR
BASE WITH TOP & BEST
CARRIERS, WE START LOGISTIC
HANDLING

DEDICATED FAX % FROM AAA
AAA AGENT OR AGENTS DEDICATED TO YOU
= ¥
DEDICATED PHONE % FROM AAA 5/ ﬁ s
RECIEVES PO |

EMAIL ACCOUNT OF YOUR DOMAIN

WE PEFORM FROM HERE

START COUNTING $$




AAA SAVINGS BEGINS

FROM MULTIPLE CARRIERS
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VIRTUAL EMPLOYEE
2 CHECK ONLINE PRICE QUOTES FROM SOME
el

AR 5/ SPECIAL AAA DISCOVERED TOOLS

REVERSE FREIGHT TRICK
ﬂ/ TO FIND A RETURNING TRUCK
" DN LANE TO GET CHEAP COST

== PRETEND VOLUME BELIEVE SYNDROME

FINALIZE- FREIGHT COST FREIGHT READY @
VIRTUAL EMPLOYEE WAREHOUSE CORDINATION
g ASSIGN CARRIER
[5r Y CHECK - AVAILABILTY OF EUOIPMENT DISPATCH CARRIER

DELIVERY APPOINTMENT CORDINATION WITH
CUSTOMER AS PER DUE DATE TO DELIVER

[ e



AAA CORDINATION

% ~ WEINFORM WAREHOUSE ON CARRIER INFO
W8 CARRIER ALSO CALLS WAREHOUSE & CORDINATE
A “ KEEPING US N LODP
7 CARRIER INFD & CORDINATION (THIS DEPENDS ON WAREHOUSE POLICY)

o

R CU; A ‘ ER WE INFORM CUSTOMER WHICH CARRIER IS
/™, COMING G CARRIER DOES THE SAME

(THIS DEPENDS ON CUSTOMER RECIEVING POLICY
& PROCEDURES)

AN

Point of
CHASE PICK UP - UNTILL PICKED CHASE DELIVERY UNTILL DELIVERED
i =
KEY FACTOR . %
\ KEEP TRACK OF  \WE KEEP AN EYE 5 7’ WE FOLLOW THE FULL

FREIGHT ON ETA FREIGHT TRANSIT




AAA FREIGHT BILL AUDITING

ACCOUNTS SEND US THE RECIEVED CARRIER INVOICES

P~ bbb .

WE VERIFY WITH THE QUOTE APPROVED AT THE TIME OF FREIGHT ASSIGNED rq

' L & & 4
' INVETIGATE ALL EXTRA CHARGE IF EXIST ON IH‘u’I]I[!El i

|
, ' ' IF EXTRA CHARGE FOUND INCORRECT, GET INVOICE CORRECTED FROM CARRIER
[ 3
» Ly

SEND FINAL INVOICE APPROVAL REPORT TO ACCOUNTS FOR PAYMENT TO CARRIERS -

=
DRY-RUN TRUCK ORDERED NOT USED, NEVER LET THIS HAPPEN

‘ﬁ STORAGE CHARGE IF DELIVERY NOT ACCEPTED OR MISSED

$ WE ASK LUMPER RECIPT FROM CARRIER

WE KNOW THE RULES. HOWEVER WE TRY NEVER LET THIS HAPPEN

—

e O DETENTION IS ONE THING CARRIER PLAY AROUND WITH BUT WE NEVER

[
!i;T LET THEM

RAIL DELAYS - WE CORDINATE WELL TO ENSURE IF DELAY
HAPPENED, APPOINTMENTS ARE RE CORDINATED




AAA REPORTS, CLAIM MANAGEMENT & WORK APPROACH

DAILY PERFORMANCE REPORT
DELIVERY STATUS
CARRIER INVOICE APPROVAL REPORT

FREIGHT UPDATES

DOCUMENTS STORAGE

We maintain daily weekly & monthly basis folders of all documents involved for any future refrences.
PO — PURCHASE ORDER

BOL - BILL OF LANDING

SIGNED BOL FROM WAREHOUSE

POD- PROOF OF DELIVERY

CARRIER INVOICES

AAA BEST FACTOR

We act as a backup for all departments we never try put ball in others court
AAA Believes in blaming actions not people

Our approach — Freight must roll & deliver (Chase till end)

Regular Research on fuel charges & market analysis helps us know more on rate fluctuations to play better

WHAT ALL WE HANDLE
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““F RICE = Grape Seed Oil Wheat Floor
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el Furniture ’ Chocolate “*¥ Frozen

Jars, Teas

WE LOVE OUR WORK




